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Team Building – Developing Your People Advantage   建立團隊 – 發展人材優勢

Course Outline Succeeding in today’s business environment involves more than just 
having the right products and services, or the right processes and 
systems, or even the use of latest technologies.  Success also means 

having your people motivated and operating at their peak potential and 
aligned towards your company’s business goals.

Using Experiential Learning, this workshop offers you a personal 
impactful experience of how your people may be currently thinking 
and behaving in your organisation, and how their behaviour could be 
affecting your company’s results.  

Paricipants will be engaged in experiential activities that will cover:

• Enhancing Communication Skills
• Effective Team Traits
• Power of Team Alignment
• Understanding Different Personality Types

With over 25 years of real-world training experience, the facilitator will 
be available throughout the workshop, to help our clients identify people 
challenges that may be preventing their organisations from achieving 
optimal results. We then partner with our clients to assess, envision, 
develop and execute powerful training that improves performance and 
increases productivity.

1. Experiential Activities
 In our workshop, we will a create a series of soft-skill activities 

that simulate situations that could occur in your organisations. In 
these activities, you and other participants will act as you would 
automatically in normal life, creating the outcomes that these acts 
normally would.

2. Reflective Learning 
 At the end of each experiential activity, experienced facilitators help 

you to reflect and learn from your experiences. It’s during this stage 
you will ponder on what happened, what stimulated those actions, 
and what were the outcomes from those actions. 

3. Creating Potential Solutions
 Having identified and understood the defining moments that 

created the outcome, you can decide what you can do differently 
next time to enhance performance. This is a time for brainstorming 
and planning strategies for success. Our workshop workbooks will 
support you in this process.

4. Implementation
 As a leader in your company, it will be your responsibility to 

implement your plan of action into the real world; and we’re here to 
support you throughout the process!




