
 

COURSE DESCRIPTION    

Mentoring Skills [如何成為下屬的導師] Duration : 1 day 
 
Mentoring has been an effective way to develop leaders in China, Greece, and other civilizations since 

ancient times.  Today, mentoring has become an effective method for businesses to help employees 

with orientation, career advancement, problem solving, coaching, support, and leadership development.  

In addition, mentors can assist employees to deal with the challenges associated with successful, 

productive, meaningful worklife. 

  

Recognizing the value of mentoring, many organizations have adopted a mentoring programme as a 

model to develop their next generation leaders.  At the same time, many of those serving as mentors 

may not have the required skills to mentor others.  Some may even mistakenly equate their role with 

that of an on-the-job trainer.  The result is a seriously compromised mentoring programme and 

suboptimal return on the invested efforts. 

 

The purpose of this workshop is to provide participants the necessary skills and knowledge to 

contribute constructively to and be an effective mentor in the context of their organization’s 

mentoring programme. 

 

Audience   

Mentors and mentors-to-be 

 

Methodology   

Discussions, mini-lecture, dialogues, demonstration, role play, case studies, simulated exercises 

 

What participants will learn 
 
At the completion of the course, participants will be able to: 

 Explain the mentoring process, its tools and resources 

 Recognize the different roles and responsibilities of a mentor 

 Develop plans and a mentoring relationship with mentees 

 Identify critical skills required of a mentor, and assess one’s own strengths, weaknesses and 

performance gap with respect to these skills 

 Develop an action plan to address the identified gaps for continuous learning and improvement. 
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COURSE DESCRIPTION    

Mentoring Skills (cont’d) Duration : 1 day 

 

Course Outline 
 
1. Mentoring Process Overview 

 Mentoring as a model for leadership development 

 The Mentoring Programme (of the client’s organization) 

 

2. Attributes, process and tools 

 Appreciative inquiry: Attributes of a good mentor 

 The mentoring process 

 Some useful tool 

 Case study 

 

3. Roles and responsibilities of a mentor 

 Mentor as a role model 

 Mentor as a colleague 

 Mentor as a challenger 

 Mentor as a guide 

 Mentor as a cheerleader 

 Simulated exercises 

 

4. Developing plans 

 The two dimensions of a coaching relationship 

 Attributes of a good development plan 

 Making plans work 

 A typical mentoring session 

 Role play 

 

5. Developing relationship 

 Building rapport and trust 

 Questioning and listening techniques 

 Giving feedbacks 

 Motivation and support 

 Developing bonding 

 Simulated exercise and roleplay 

 

6. Critical skills and assessment 

 Skills required of a mentor 

 Assessment of skill gaps 

 

7. Continuous learning 

 Making plans for continuous improvement 
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