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	COURSE DESCRIPTION
	
	
	

	Managing Change
	Duration
	:
	1 day


Over the past few decades large-scale organization change has become a constant in companies. Value-Stream Mapping, TQM, Customer Relationship Management and a general flattening of the organization have, at various times, led the parade of favored approaches to organization change.

But many organization change initiatives tend to fail to deliver promises of increased productivity and morale, decreased costs, decreased waste, and increased customer satisfaction. McKinsey has reported that more than two-thirds of Quality initiatives over the past few decades have failed to realize the benefits stakeholders expected.

Change Management is an organizational skill and the management’s capacity to drive change collectively as a team makes the difference. Change Management gets results by building sponsorship from the top, creating leaders who will act as change agents and by putting the right structure and systems in place which allows for employees’ behavioural change at all levels of the organization. 

Change Management is an art and a science at the same time, it is a process consisting of specific events where techniques and discipline in application come into play. Hence this one-day comprehensive program offers participants key insights on change management and enables them to pick up valuable skills in managing the changes in their organisations.
Program Objectives
a. Introduce a comprehensive overview of change management

b. Understand the complexity of resistance to change

c. Understand the role of leadership in driving change

d. Handle the impact of culture in change programmes

e. Appreciate the impact of performance on change

f. Implement changes more effectively

Program Outcomes
Participants will acquire the following key outcomes:

a. Change Models
b. Critical Success Factors for Managing Change
c. Practical Knowledge and Skills in Managing Change
	COURSE DESCRIPTION
	
	
	

	Managing Change (cont’d)
	Duration
	:
	1 day


Program Agenda
1. Overview of Change Management
a. Definition of Change Management
b. Implications and Scope of Change Management

c. Eight Change Principles
d. Key Change Skills

e. Broad Change Models

2. Change Principle One – Vision
3. Change Principle Two – Process

4. Change Principle Three – Change Journeys

5. Change Principle Four – People 
a. Personal Transitions

b. The Behaviour Model

c. Six layers of Resistance to Change
d. Commitment Curve
e. Emotional Responses to Change

f. Role of Individual in Change

6. Change Principle Five – Leaders
a. Challenges facing leaders

b. Critical success factors for leaders

c. Change competencies required in leaders

d. Ten (10) management principles for Change

7. Case Study – Leading Change
8. Change Principle Six – Culture
a. Alignment of Culture

b. Common barriers in Culture Change

c. Preparing Culture for Change

d. Ten (10) tips for Culture Change

9. Change Principle Seven – Organisational Learning 

a. Introduction to Learning Disciplines

b. Theory of Success

10.  Change Principle Eight – Performance

11.  Implementation and Change 

a. Communications Strategy

b. Critical Insights on Communications 

c. Change Management – Key Realities
d. Change Model for Implementation

