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	COURSE DESCRIPTION
	Instructor
	:
	Raymond Ng

	Leveraging Strengths, Supporting Weaknesses
	Duration
	:
	1 day


An important role of a mid-level leader is to utilize the strengths of his/her subordinates and develop their weaknesses.  Research also shows that individuals who can use their strengths everyday are 6 times more likely to be engaged on the job and less likely to leave the company.  The sad truth in many organizations, however, is that tasks are often only assigned according to subordinates’ availability regardless of their strengths.  

The purpose of this course is to provide a methodology and a set of tools to enable leaders identify and match subordinates’ strengths to tasks, and to help subordinates to identify and develop possible blind-spots.

Audience  Managers, supervisors and team leaders
Objectives
At the completion of this workshop, participants will be able to:
· Assess subordinates’ strengths and weaknesses

· Utilize subordinates’ strengths

· Assist subordinates to overcome identified weaknesses
Methodology  Discussions, assessments, demonstrations, role-plays, mini-lectures, simulation exercises, games
COURSE OUTLINE
1. Understanding strengths and performance (0.5 h)

Research found that when employees use their strengths at work, they become 6 times more likely to be engaged on the job.  This session serves as an introduction and overview for the rest of the program.  Specifically, this session brings out:

· The benefits of focusing on strengths

· A 4-step process to optimize team performance 

2. Assessing Strengths (2 h)

To be able to assign job tasks according to a subordinate’s strengths, one must be able to first find out what those strengths are.  This module discusses the various ways how one can identify the major strengths and weaknesses of his/her team members.    Through discussions, case studies and assessments, participants will learn:

· Areas of strengths 

· What past assignments can tell you?

· What to look for in everyday contacts?

· Developing and learning from a feedback culture

· Identifying strengths and weaknesses through assessments

3. Developing a job task competency profile (1.5 h)

Another requirement for matching tasks to strengths is to identify the areas of strengths required to do a task.    Through discussions, examples and exercises, participants will learn:

· How to make a list of the job tasks?

· Identifying strength areas required in a task

· Making a task competency profile

4.  Assigning tasks to optimize performance (1.5 h)

Once strengths and task competencies are identified, it is only natural to match tasks to strengths.  In this module, through discussions, case examples, demonstrations and role-plays, participants will learn:

· How to match tasks to identified strengths

· Using task assignments as an opportunity to motivate

· Delegating a task to motivate and develop

5.  Improving weaknesses (1 h)

While research shows it is more effective to focus on utilizing strengths than developing weaknesses, at times, this can still be a viable if not necessary approach.  In this module, participants will learn:

· Ways to develop a subordinate at work

· How to communicate an identifies weakness to a subordinate with care and empathy

· Using coaching as a development tool
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