Managerial Skills and Leadership

Leading A High Performance Team
領導高績效團隊的法則

MEDIUM : English / Cantonese COURSE CODE : LHPT

T

he growing competition and rapid changes in today’s business
environment requires the support of high-performance teams with
well-educated and highly skilled members. Such teams require a new
breed of leaders who are motivational, action-based and results-driven.
These leaders do not need to coerce their team members to perform, but
can create an environment in which people want to perform. They possess
the skills not akin to ocean liner piloting but white-water canoeing: Leading
their teams to meet challenges and changes as they come, they can bring
their teams to destination with pride and joy.
The purpose of this course is to provide participants the skills and
techniques to lead others in a teamwork environment. Through
discussions, games and exercises, participants will learn how to
lead a high performance team to achieve a common goal while
developing its individual team members.

Audience Team leaders, managers and project managers
Methodology Discussions, mini-lecture, role-play, dialogues,
demonstrations, exercises, simulated exercises and games
What participants will learn

At the completion of the course, participants will be able to:
1. Identify the characteristics of a high performance team
2. Differentiate between transactional and transformational leadership
3. Use coaching as a tool to lead and develop a team
4. Lead a team to meet challenges using both traditional problem solving
skills and creative thinking skills

Course Outline
1. Understanding team work
•
•
•
•
•

The advantages and trend towards teamworking
What constitutes a team?
Teams vs groups
Teambuilding vs teamworking
Stages of team development

2. Towards a high performance team
•
•
•
•
•
•
•
•

Characteristics of a high performance team
Assessing team role and effectiveness
Surviving forming and storming
The role of leader in a high performance team
Managing team diversities
Developing team spirit
Aligning team efforts to company mission
Achieving team synergy

3. Transformational leadership
•
•
•
•
•
•
•

Transactional vs transformational leadership
Characteristics of a transformational leader
Lead by asking questions
Motivating team members with purpose
Developing ownership thinking
Causing result-driven actions
Nurturing a feedback culture

4. Leading your team in problem solving
•
•
•
•
•

When to use traditional wisdom and when to think Out of the Box
Leader as a Facilitator
Some tools in group problem solving and decision making
Leading your team through Change
Leading your team to think Out of the Box

Please contact CEL for a quotation if your are interested in organising any of the topics as in-house on-site or off-site training.
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